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Retention

Retention is an integral part of running a volunteer organization like the League of Women Voters. Retention of members helps maintain continuity in the League’s mission, quality of work, and expertise on issues. Understanding why people volunteer, meeting their needs for personal and professional growth, and recognizing their contributions will help you retain valuable members. This section will provide you with some ideas and tools to help keep members in your League. 

This section includes:

· Great Ideas for Retention 

· Membership Development: Retention Worksheet
· Ways to Effectively Delegate Responsibility

· Developing Mentoring Programs - Four Easy Steps
· Honorary Life Members 

Great Ideas for Retention

Establish a Welcoming and Open Atmosphere at Meetings

1. Use name tags at every meeting.

2. Have a buddy system for first-year new members so that they can attend meetings with a long-time member.

3. Serve refreshments at meetings and events.

4. Provide alternative kinds of a new member orientation for those who join throughout the year or who cannot attend an orientation meeting: one-on-one orientations by LWV leaders over lunch or at members' homes.

5. Avoid League jargon and unexplained abbreviations in your bulletin and periodically include a glossary of League jargon in your bulletin.

6. Listen with courtesy, especially to views that may not be in line with your views or your League's positions. 

7. Be open with information about League goings-on. 

8. Conduct a member survey to identify interests and other information to customize your activities and jobs. 

9. Offer training for tasks to be done, rather than asking for volunteers from among members who may not feel competent.

10. Mail a New Member packet with the Members Handbook and other materials to get the new member oriented.

Create “Opportunities for Success” for Your Members

11. Encourage members to get involved - whether they chair a committee or stuff envelopes.

12. Offer both short- and long-term volunteer opportunities.

13. Be flexible about how and when people contribute time.

14. Find ways for volunteers to use their professional skills in their volunteer work.

15. Offer networking opportunities.

16. Invite new members to attend study committee meetings as visitors to learn how the League operates.

17. Delegate responsibility fairly (see “Ways to Effectively Delegate Responsibility” for more information).

18. Run an “Opportunities for Involvement” column in your bulletin; be specific about time and commitment.

19. Develop an effective mentoring program (see “Developing Mentoring Programs” for more information).

20. Keep in touch with those to whom responsibility has been delegated, to let them know you're interested in their progress and to find out if they need additional support.

21. Avoid making members feel guilty if not 100% active.

22. Clearly define the responsibilities you ask others to assume.

23. Establish a deadline for all projects undertaken by volunteers.

24. Set and keep high expectations regarding the quality of work produced by volunteers.

25. Facilitate discussion and the sharing of new ideas.

26. Do not discourage an idea or project just because it is “not the League way.”

Make it easy and productive to attend your meetings.

27. Provide a carpool to and from meetings.

28. Meet near sources of public transportation.

29. Hold meetings in public buildings: schools, libraries or other government buildings.

30. Hold meetings at different times of the day to accommodate schedules (how about a 6:00 a.m. breakfast meeting?).

31. Call or send e-mail reminders of meetings and events.  Send postcards to those without e-mail addresses.
32. Establish an e-mail and/or telephone tree to remind members of meetings.

33. Be sure that the length and content of meetings recognize how finite and precious is an individual's gift of time.

34. Start and end meetings according to schedule.

35. Reduce frequency/duration of full-group meetings.

36. Create and follow an agenda for each meeting.

37. Provide, at the start of each meeting, a brief explanation of its purpose.

38. Establish a “one person talks, everyone listens” policy.


Value and Find Ways to Involve Less-Active Members

39. Send a "We miss you" note when members don't attend regularly.

40. Believe and demonstrate clearly that every member, whether actively involved or not, is welcome and valued.

41. Stress the importance of  “supporting members” (those not currently active).  Remind members that their dues work for the League even when they can't.

42. Involve less active members in Calls to Action.

43. Recognize formerly active members by publishing articles in your bulletin on what they have accomplished.

44. Keep a file on dropped members, with notation of why they dropped, so you can contact them to rejoin at an appropriate time.


Show Your Appreciation for Your Members

45. Thank your members — keep thanking them.

46. Establish a volunteer awards program to recognize accomplishments.

47. Recognize honorary lifetime members (see “Honorary Life Members” for more information).

48. Hold a reception to honor longtime members.

49. Hold a reception to welcome new members.

50. Keep members informed of awards, recent job promotions and other activities of League members — offer congratulations in your bulletin. 

51. Reserve a space in your bulletin for welcoming new members and thanking members who renew.  Interview the new member for an article in the bulletin.
52. Give a League pin or other token to those who renew.


Be Proactive and Effective About Retaining Your Members

53. Ask members to renew.

54. Know what type of member you are dealing with: one who resents pressure to do more; one who needs to be asked because she/he will never volunteer; one who works so willingly that care must be used not to overwork her/him; one who just wants to sit and soak up information, etc. 

55. Set goals for member renewals and evaluate results.

56. Develop a series of renewal letters.  Send the first letter at least three months before the membership expiration date. The last letter in the series should be mailed one month after the expiration date.

57. Include a personal, handwritten note with all first-year renewals.

58. Include a brief survey with your last renewal letter asking members who choose not to renew why she/he chose not to renew. Analyze your results.

59. Acknowledge every renewal response with a personal thank you letter.

60. Contact those members who do not respond to your renewal letters by phone and ask them to renew.

61. Extend a personal invitation to former members to attend functions and to renew their membership.

62. Send an interest questionnaire with renewal notices—members' circumstances change.

63. Develop a record-keeping system on cards or computer for member renewal and interest follow-up.

64. Consider offering reduced rate memberships after 20 or 30 years (don't wait until 50 years!).

65. Keep your membership roster up-to-date; report changes promptly to the LWVUS and to your state LWV so members will receive mailings.

66. Schedule adequate time at board meetings for substantive discussion of membership rather than merely of housekeeping details.

67. Examine your League to see why membership is shrinking and address specific causes.

Excerpted from Membership Development: Retention Worksheet
Assess

· Survey new and long-term members to assess what they love about the organization, their interests and their concerns.

· Ensure the organization's member records are accurate. Can you accurately state your organization's retention rate?

· Contact members who have left or not renewed to find out why.

· If meeting attendance or volunteer involvement is low, find out why.

· Review the reasons people join and stay members. Is your organization offering these benefits to members?


Plan

· Set challenging retention goals for the next two years. (It is typical for organizations to retain between 50 percent and 80 percent of their membership.)

· Brainstorm a variety of ways to improve member retention and encourage more members to become active volunteers. Remember, during brainstorming to promote creativity by not criticizing ideas right away. Even "wild" ideas may lead to new, practical methods.

· Develop a strategic retention action plan that includes:

· New member orientation

· Mentor/buddy system

· Regularly scheduled surveys of member interests and concerns

· Volunteer management system that provides small and large opportunities and time flexibility.

· Determine whether members need additional training or educational materials on communication skills, volunteer management, diversity awareness, what other experts say about retention and other issues.

· Determine measures that will help you monitor the success of the retention plan as things proceed. For example, ask mentors to note details of every time they contact or meet with their new member and what was discussed.

· Write down the retention action plan and note who will do what by when.


Act

· Mentors/buddies promptly follow up on concerns and requests made by new members.

· Keep careful records to monitor progress toward retention goals.

· Celebrate successes and share praise with everyone that helps. Develop a variety of ways to thank members personally and publicly for their contributions of time, money and attention.


Assess again

· Continue to assess retention issues. Surface concerns and discuss them honestly. Constructive dialogue around how the retention effort is going with members of diverse groups, and all members, will go a long way to building trust and improving the retention effort.

http://www.oxnardcollege.edu/currentstudents/organizations/Retention%20Worksheet.pdf 

Ways to Effectively Delegate Responsibility


1.
Pick qualified people to start with.

2.
Explain both the job and the degree of delegated authority.

3.
Concentrate on explaining the results you want accomplished.

4.
Reach agreement on the job and the time frame for accomplishment.

5.
Establish a reporting system for interim progress.

6.
Delegate both "good" work and "bad" work.

7.
Don't use delegation to dump disasters on others.

8.
Give both positive and negative feedback.

9.
Use "one person-one job" method of delegation.

10.
Gradually increase responsibilities and freedom.

11.
Train, if deficiencies are spotted.

12.
Inform others of authority you have delegated.

13.
Recommend sources of help and support when delegating.

14.
Make sure to provide all necessary background information.

15.
Adjust current workload to match new additional tasks.

16.
Don't over-supervise.

17.
Use mistakes as a learning experience.

18.
Encourage risk-taking.

19.
Make sure what you're asking for "makes sense," both to you and to them.

20.
Try to communicate the need, vision, and significance of the work.

21.
Have the person repeat back to you what their understanding of the work is.
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1. Can we talk?

Establish a relationship and find out what a new member wants (hopes to achieve) as a member of your League. If she/he is focused on and can articulate their needs, then much of the work is done for you. You can concentrate on helping the new member get those needs met. However, for the member whose needs and desires are not focused, it is important to work with them, guiding their interests from general to the specific.

2. Assign a mentor

Assign each new LWV member to an established member who will be responsible for their orientation. This can be an effective way of making a new member feel comfortable quickly in your League.

Assigning is the key word; this pairing will not necessarily happen automatically. A formal structure gives every new League member the opportunity to work with a mentor. The tendency to be drawn to similar people may interfere with a successful mentoring program. Without a formal structure, we usually guide and encourage those who remind us of ourselves when we were new to the League. 

3. Training

Training is a part of any successful mentoring program. Mentors should be advised about the types of information to discuss, how to assess how well the new member is doing, and how to encourage new members to be candid with their concerns so that any problems can be resolved. Mentors should also be given guidelines on how to get the most from the mentoring relationship.

4. Follow through and practice—these are not just tennis terms!

Follow through and follow up with new members as well as mentors to see how the mentor program is progressing. Ask what is working and what is not. Ask what extra help is necessary. Keep what is working and discard what is not. Keep practicing your methods—you'll get better at the process of mentoring.

Source: Developed by: LWVUS Member services 1995

Honorary Life Members 
Our local League has a member who joined the organization in the early 1950s. Isn’t she entitled to some special benefits as a longtime member? If so, how do I get those benefits started?

Per the LWVUS bylaws, “members of the League for 50 years or more shall be honorary life members excused from the payment of dues.” LWVUS sends a formal letter and certificate (suitable for framing) to each honorary member to acknowledge their dedication and service to the organization.  Please contact the LWVUS Field Support staff to have one of these members acknowledged.

These members are coded in the membership database with the letter “H” (e.g. H1V), and local and state Leagues are not charged a per member payment (PMP) for these members. Your League’s roster can be updated online using the interactive membership database to change a member’s status. Or, this change can be sent to membership@lwv.org. Please note that this change also can be made during the summary sheet reporting process in the late fall.

Honorary members retain their “regular “ member status (e.g. they can vote and/or serve as delegates) and maintain all of their membership benefits, such as receiving The National Voter and League E-Voice electronic newsletter.

LWVUS relies on local and state League membership chairpersons to notify us of these members. Our membership database does not track the join dates of individual members — especially those individuals that may have joined the organization decades ago.

The League is unique in its large number of longtime members.  These members are one of our greatest assets as an organization, and their dedication to the League for 50 years or longer is a tribute to the work of all members of the LWV. We would like to honor them and their insight and knowledge whenever possible.

Source: LWVUS Member News & Views, Spring 2004
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