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Recruitment

Recruiting new members is vital to the growth and development of the League. New members help rejuvenate the League’s mission, bring new skills and dedication to the volunteer work, and increase the League’s relevance in our communities.  “Selling” the mission, activities, and benefits of membership of the League is an important part of recruitment, as is an understanding of what motivates people to become involved with the League.  Seeking diverse new members is fundamental to the continued success of the League.  This section provides some information and resources to help you successfully recruit new members.

This section includes:

· Great Ideas for Member Recruitment

· Barriers to Increasing Membership: Does Your League Lock Out Members?
· Membership Outreach - Target Groups and Strategies

· LWVM Diversity Policy

· LWVM Diversity Checklist

· 30 Ideas Specifically for Recruiting Younger Members 
· Changing Demography and Recruitment 
· Diversity Success in Recruiting and Retention

· Recruiting People with Disabilities

· Volunteer Recruitment: Tips from the Field
Great Ideas for Member Recruitment
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1. Ask people to join; do not wait for them to ask you.

2. Study your community’s demographics to help identify groups of potential members.

3. Set up League information booths at community events (July 4th celebrations, etc..).

4. Share sponsorship of a lecture series with other community groups.

5. Get involved in a local issue—do bold and controversial things.

6. Give awards to community leaders and/or participate in a community awards program.

7. When conducting a study or survey, go to groups that have an interest in the topic to find both volunteers and new members.

8. Hold workshops for other groups (e.g. lobbying techniques).

9. Always carry with you and distribute membership information.

10. Conduct an annual membership drive to establish a regular pattern of recruiting.

11. Obtain membership lists for other organizations and personally contact individuals.

12. Distribute membership material or bulletins to new housing developments.

13. Send one or two issues of your bulletin to potential members.

14. Establish a speaker’s bureau, available to the community.

15. Sell League “wares” (bumper stickers, key chains).

16. Establish an election information hotline; take names of callers for membership follow up.

17. Offer a League award to a high school graduate.

18. List a number for your League in the phone book.

19. Encourage family members and co-workers to join.

20. Hold forums on community issues to attract potential members.

21. Offer to present programs on League studies to other groups.

22. Hold joint meetings with other similar groups (e.g. AAUW).

23. Send membership invitations to political leaders and follow up with them.

24. Give gift memberships to community leaders or to others identified as potential members.

25. Assign board members to follow up with potential members.

26. Use specific issues to attract and involve specific segments of the population.

27. Design a membership brochure targeting young professionals.

28. Post recruitment flyers in supermarkets, community and senior centers, student unions, nursery schools, and churches.

29. Advertise the fact that League membership is open to all (remember that non-citizens and those under 18 may become associate members).

30. Stress “what’s in League membership for me,” especially with younger people.

31. Recruit students from a nearby college or university as office interns in interesting, useful work for college credit.

32. To respond to the question “What does the League do?” develop a brief description of what your League does.

33. Put ads in corporate newsletters.

34. Give newly naturalized citizens a welcome packet with League membership information.

35. Write a regular op-ed piece for your local newspaper.

36. Send PSA’s (in another language if appropriate) to minority radio stations.

37. Give celebrity membership to news anchorpersons.

38. Create press packets to promote League events.

39. Conduct a pizza “Know Your Government Night” at a college or community center.

40. Hold a contest for member(s) who bring in the most new members; contact businesses and the professional community for prizes.

41. Establish new units of the League in senior citizen communities.

42. Set a target group for recruitment.

43. Don’t be hesitant to approach newcomers, in your church group for example, and promote the League.

44. Telephone newly registered voters to welcome them and to invite them to join the League.

45. Ask each member for a written commitment to bring in x number of new members by a certain date.

46. Recruit at PTA meetings, motor vehicle registration offices and college registration sites.

47. Turn candidates’ nights into something special—invite the high school band, decorate the hall.

48. Place ads on your community’s cable network.

49. Place an ad in your big city’s glossy city magazine.

50. Print articles in your bulletin in your community’s second language.

51. Create a video on a topic of community interest to share with other groups (e.g., city budgeting and its impact on women’s issues).

        Barriers to Increasing Membership: Does Your League Lock Out Members?

[image: image2.wmf]Respond to statements with a "Yes" or "No" answer.

1. Most League meetings are held in private homes.

2. Board members use "break times" at unit meetings to confer with each other on board business, thus saving them valuable time.

3. All meetings are held during the day.

4. Your bulletin carries just local League information because state and national LWV information is in the state Voter and The National Voter.

5. Name tags are used only on special occasions.

6. If other groups ask for assistance on an item that is not part of your program, you wish them well, but explain you can’t participate.

7. People are invited to join LWV primarily by "word of mouth," rather than other means.

8. A committee member must be a member of the League.

9. League "lingo," abbreviations, and first names only are widely used in oral presentations and written materials.

10. Any member who does not attend meetings is considered "inactive."

11. Prospect lists are made up primarily of friends of current LWV members.

12. Active party members or "controversial" persons are not actively sought for membership because they may hurt your nonpartisan image or seek to use the LWV for their own purposes.

13. Minorities or "blue collar" types are not usually approached for League membership.

14. It is pushy to ask someone to join the League and add, "I can take your check now and get it to our membership chair, if that is convenient for you."

15. Meetings are not scheduled to discuss possible state and local program because members find them too demanding.

16. You are hesitant to include community groups in the early stages of a project because they do not do the thorough, objective job the League does.

17. Being interested and active in only one area of LWV (such as housing) is discouraged because members should have a wider perspective and interest in LWV program.

18. When program planning meetings are scheduled, members are told they must attend them if they wish to register their choices.

19. Only board members are encouraged to attend state and regional meetings.

20. Board members often complain about their workload.

21. Men are given special treatment because they have special needs; for instance, most are too busy with their jobs to have time to serve on committees.

22. You choose non-controversial local items so as not to upset your financial contributors.

23. If a member is not going to be active in a given year, he or she is encouraged not to join, but to give a financial contribution instead.

24. It is difficult for new people to find the membership chair's or the president's phone number.

25. Babysitting and transportation often prevent your members from participating.

26. There are current members who feel locked out because they cannot attend all meetings or serve on the board.

27. It is solely the membership chair's responsibility to invite people to come, make them feel welcome, and help them get involved with LWV work.
SCORING – Give yourself four points for each "NO" answer.


100 - 120  – 
THE DOOR IS OPEN
  76 -   99  –
PERSISTENT KNOCKING IS NEEDED

72 or less  – 
YOU NEED TO HELP FIND THE KEY, PRONTO:

YOU LOCK OUT MEMBERS.

Membership Outreach - Target Groups and Strategies

	Target Group
	Strategies for Outreach

	Friends of League members
	· Mobilize League members to ask others to be members

· Update membership brochure (why AREN’T you a member?)

	Family of League members, especially children
	· Mobilize League members to ask others to be members

· Address “hot” issues

· Address national issues

· Update membership brochure (why AREN’T you a member?)

· Give gift memberships

	Legislators and other elected officials
	· Update membership brochure (why AREN’T you a member?)

· Ask them to speak

· Maintain steady, reliable contact

	People interested in politics

Subscribe to political publications
	· Mobilize League members to ask others to be members

· Update membership brochure (why AREN’T you a member?)

	People involved in local community/schools

Parent/Teacher Organization members

          Young parents
	· Mobilize League members to ask others to be members

· Target PTO presidents 

· Update membership brochure (why AREN’T you a member?)

	Under 30-year-olds
	· Address “hot” issues

· Address national issues

· Give them ability to participate in short, discrete projects

· Give them the ability to participate without having to come to all meetings

	Under 40-year-olds
	· Address “hot” issues

· Address national issues

· Give them ability to participate in short, discrete projects

· Give them the ability to participate without having to come to all meetings

	College students
	· Address “hot” issues

· Address national issues

· Give them ability to participate in short, discrete projects

· Give them the ability to participate without having to come to all meetings

· Give gift memberships

	High school seniors
	· Address “hot” issues

· Address national issues

	Men
	· Mobilize League members to ask others to be members

· Conduct outreach to “men’s” organizations

· Give gift memberships

	GLBT community (gay, lesbian, bisexual, transgender)
	· Mobilize League members to ask others to be members

· Address “hot” issues

· Address national issues

	New citizens
	· Host walking tour of community

· Create guide to new community

	New to town
	· Host walking tour of community

· Create guide to new community

	Prospective donors
	· Maintain steady, personal contact

· Find people by looking at donors for other events

	People with outside professional experience
	· Address “hot” issues

· Address national issues

· Update membership brochure (why AREN’T you a member?)

	Local faculty members
	· Provide presentations to classes

· Invite them to speak

	People doing research in relevant areas/

            Professors
	· Address “hot” issues

· Address national issues

· Update membership brochure (why AREN’T you a member?)

· Invite them to speak

	Members of community groups
	· Seek common interests

· Address “hot” issues

· Address national issues

· Update membership brochure (why AREN’T you a member?)


Target Groups 

	AUDIENCE
	KEY MESSAGE
	PERSONAL BENEFIT
	TOOLS & DELIVERY

	Full-time workers
	Easy access to unbiased information
	Website, publications, advocacy
	Articles in small weeklies, mailed flyers, guests on public access and radio TV

	People who are recently retired or have other family changes
	We need you and your skills - Personal growth - Social opportunities.
	Gathering, mentoring, voter services
	Going to gathering places, one-to-one contact, mail a brochure, personal call

	College students
	Practical politics  - energetic, fun, youthful
	Website, expertise, mentoring, expand your education
	Brochures on campus, attend Political Science classes, use bulletin boards, speak at debate clubs, target political groups, fairs, women’s centers and other campus groups

	New residents
	Learn about your new community/state -

Meet your neighbors.
	Voter services, gatherings, newsletter and publications
	Work with realtors to distribute a brochure to buyers, have them at town offices, libraries

	Elected officials
	Credibility and appeal to women voters
	Name association, newsletter and forums
	Personal letter, legislative mailboxes, create legislative events

	Leaders of other groups
	Cooperation on issues, excellent reputation
	Name association, advocacy, forums
	One-on-one through personal networks, trade space in newsletters

	Men
	Unique issues and programs
	Civics expertise, advocacy, publications and voter services
	Ensure all materials have inclusive and welcoming language

	People who are already focused on our issues
	Effective, respected, organized
	Name association, advocacy, forums
	Mail letters and brochures, co-sponsor forums, articles in newsletters, magazine, media

	People who want to get involved in politics
	Leadership training, expanded knowledge, political networking
	Mentoring, name association, civics, expertise, newsletter
	One-to-one invitations, through town political party committees

	New American citizens
	Get involved in democracy - we can help you
	Voter services, publications
	ESL classes, work through service providers


LWVM Diversity Policy
The League of Women Voters of Massachusetts is committed to reflect in its principles and practices the diversity and pluralism in our state.

In both its principles and practices, the League of Women Voters will promote inclusion in leadership, staffing, membership, and participation in any League activity.  There shall be no barrier based on race, ethnicity, national origin, creed, gender, sexual orientation, gender identity and expression, disability, attribute, or age.

The League acknowledges that pluralism and diverse perspectives are fundamental to the values the League upholds and are necessary for responsible and representative decision-making.

LWVM Diversity Policy approved by LWVM 10/28/04

Diversity Checklist

This checklist is to assist the League of Women Voters of Massachusetts Board of Directors, Committees, and other volunteers and staff in removing artificial barriers to participation in League events and programs.

1. Each committee of the board shall assign a liaison to the Diversity Advisory Committee to help their committee integrate the needs of diverse groups into its Goals, Programs, Processes and Actions.  The Diversity Advisory Committee can assist with the identification of diverse community resources and organizations.

2. Each Study Committee is encouraged to include issues of the diverse population in its project under study, e.g. health care, transportation, education, etc.

3. Engage diverse community organizations and/or resources in conference planning, participation and publicity.

· Attempt to engage speakers to represent diverse viewpoints

· Attempt to engage speakers who are diverse in gender, ethnicity, background, etc.

· Extend invitations to other organizations based on interest in topic and location

· Publicize events in multiple locations that appeal to diverse audiences

· Invite press representatives from diverse publications

· Extend sponsorship opportunities to diverse organizations

· Seek co-sponsors/partners and follow up after events to assess the successes/challenges together

· Schedule different styles of events over the course of the year

· Schedule different types of events/presentations during an event, such as panel discussion with Q&A, interactive small group discussions, hands-on learning

· Conduct written evaluation at end of event including questions regarding participant’s comfort with location and welcoming attitude of organization.

4. Each committee should research demographic information relevant to its activities.

5. Determine whether LWVM policies, practices, and procedures are inclusive of and for diverse groups. 

· Handicap accessible locations, avoiding sloping walks, narrow entrances, etc.

· Hearing assistance

· When food is served, provide options that don’t include meat, dairy or nuts

· Seek and accept feedback and evaluation 

6. Encourage committee members to increase their cultural awareness by attending training sessions and joining/participating in other organizations. 

7. When hiring, seek diverse vendors and employees. 
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30 Ideas Specifically for Recruiting Younger Members
1. Actively recruit younger Board members.

2. Establish project-driven, not "touchy-feely," relationships with them.

3. Place younger volunteers on teams with dynamic leaders who will act as mentors.

4. Stay in touch, especially via e-mail, offering constant and very specific feedback.

5. Never micromanage.

6. Let them be creative and do things their way.

7. Listen to them express their opinion.

8. Value their new ideas.

9. Empower younger volunteers to work at their pace, making their own day-to-day decisions, mistakes and creative solutions.

10. Encourage questions and be generous in sharing information about the organization and the project.

11. Contact new people immediately through e-mail, phone calls, faxes, and/or postcards. 

12. Have a focused strategic plan for recruitment. 

13. Take risks with programs/events; try something new. 

14. Vary meeting times, days, and locations. 

15. Form coalitions with other community-based organizations. 

16. Offer mentoring to children, college students, and women entering the workforce. 

17. Promote networking opportunities. 

18. Address diversity issues. 

19. Have food and other refreshments at meetings or small dinners with speakers. 

20. Encourage members to sponsor memberships for young professionals.

21. Provide/Create:

a. Leadership development opportunities

b. Community projects

c. Members of a similar age

d. Interest groups

e. Professional Development/Personal Development

f. Short-term community projects

g. Monthly seminars or programs

h. Entertainment

i. Ongoing long-term projects 

22. Offer trainings at the state and local level about recruiting and retaining younger members.

23. Invite younger speakers to events.

24. Run parent-child membership drive with incentives.

25. Hold legislative lobbying trainings at local colleges to help younger people get involved politically.

26. Use the Empowering Voters Project to reach out to politically interested younger people.

27. Create local League affiliations with Massachusetts colleges and universities and partner with colleges/universities for shared events. 

28. Attend events organized by younger people.

29. Start your own blog, (online journal, a.k.a. web log), where younger people can participate.

30. Organize direct service initiatives that younger people would be interested in. 

Excerpted from Changing Demography and Recruitment 


· By 2050, nonwhites will represent close to half the U.S. population, according to U.S. Census Bureau projections. 

· Although the African American population is now the largest minority group, the Hispanic and Asian populations are growing much faster. 

· In 2000, the African American population was estimated to be 35.8 million, or 12.7 percent of the total population, up from 11.7 percent in 1980. 

· By 2025, African Americans are expected to represent 14 percent of the total. 

· The Hispanic population—10 percent of the total population in 1994—is projected to be 17 percent by 2025. 

· The Asian and Pacific Islander population—3.4 percent of the total U.S. population in 1994—is expected to more than double by 2025, to 25.5 million, or 8 percent of the total. 

By Maureen Minehan 
Society for Human Resource Management. 

Excerpted from Diversity Success in Recruiting and Retention
A Diversity Vision 
Experience has shown that those programs that have taken the time to develop and communicate their vision for diversity within the program have the most successful recruitment and retention rates.


Walk Your Talk 
Does you program look diverse? Sound diverse? Feel diverse? Can individuals that you want to recruit for your team find people and things in your program to identify with? Do your recruiting materials reflect diversity? Do your policies align with your diversity vision and values?


Don't Oversell 
Retention rates are directly related to the screening process and the fit between program needs and member needs. Be clear about the nature of the work and the position. If possible, give potential members a tour so they can get a first-hand feel for what they would be doing. Encourage questions and be realistic about program expectations.


The Exchange Relationship 
The exchange relationship refers to the level of give and take you set up between you, the recruiter, and the individuals you are recruiting. How much time and energy will you put into recruiting diverse members and staff? How much will you try to understand the world view and cultural norms of those you recruit? In exchange, how much will you expect your diverse staff to understand your world view and cultural norms? In summary, are you willing to strive for a balanced exchange of effort and commitment? It is a balance that ultimately leads to the most success in recruiting and retaining diverse members and staff.


Location and Environment 
Location and environment refer to the physical whereabouts of your organization or program. Ask yourself questions like: Is my organization site accessible (transportation cost, physical challenges) to diverse people? Are diverse groups familiar with the location? What impression does my organization give to people through environment, symbols, and images? Are these welcoming to diverse groups of people?


Relevant Service 
How is the service that your program provides relevant (or not relevant) to diverse communities? How are people from a given group going to react to a particular organization's service approach? Who, if anyone, requested the service provided? Who did not? Is the service respectful of diverse cultural norms and traditions?


Promotion 
Are the printed and oral ways of presenting your organization relevant and sensitive to the specific group you are trying to recruit? What do your use of language and graphic images portray? What channels and venues are you using to promote your organization? Are these formal and informal channels appropriate to the audience you are trying to attract?

http://www.nationalserviceresources.org/resources/newsletters/resource_connection/volume_2_number_2/diversity_success_in.php?search&search_term=member%20retention&m=all
Excerpted from Recruiting People with Disabilities
What specific activities can programs undertake to ensure that these areas are addressed?

Accessible and Inclusive Outreach Activities
· Ensure that meeting and functions are held in accessible locations. 

· Ensure that written material can be provided in alternative formats on request (e.g. Braille, large print, diskette).

· When advertising, let the public know that you will provide accommodations on request.

Accommodations on Request
· Be aware that some people with disabilities may require accommodations for interviews or meetings.

· Know agencies and organizations in your communities that can provide accommodations.

· Be aware of what you can and cannot ask in recruitment interviews. 

Welcoming Recruitment Materials
· Include pictures of people with disabilities performing service activities.

· Include disability in non-discrimination statements. 

· Let the public know that you are willing and able to provide accommodation when needed.

Susan Finisdore, Access AmeriCorps Project 
United Cerebral Palsy Associations

 Excerpted from Volunteer Recruitment: Tips from the Field
This resource was developed by Sarah Jane Rehnborg, PhD. and Betsy Clubine with a team of volunteer professionals from around the state of Texas as a project for the Charles A. Dana Center at U.T. Austin. For more information please contact Dr. Rehnborg at the RGK Center. 
· Introduction 

· Who volunteers 

· What is recruitment? 

· Before You Begin or...Pack Your Parachute Before You Jump 

· Understand your organization's history, culture and cause 

· Prepare your organization for volunteer involvement 

· Sell the program inside your organization or agency
· Steps in the Recruitment Process 

· Clearly identify volunteer needs and position descriptions 

· Identifying Meaningful Assignments 

· Meeting the Realities of Today's Volunteer 

· Writing Volunteer Job Descriptions
· Know what you have to offer - the "costs" and benefits of volunteering 

· Plan a recruitment approach based on volunteer needs and position descriptions 

· Recruitment Strategies 

· Making Volunteer Recruitment More Manageable 

· Secrets of Success 

· Where to Look for Volunteers 

· Places to Distribute Recruitment Information
· Implement your plan - making the appeal
· Keep Them Coming Back 

· Tips from the field
· References 

· Bibliography 

Who Volunteers

Every two years, the Independent Sector produces a comprehensive profile on patterns of giving and volunteering in the United States. It is one of the most widely recognized sources of information on national trends in service and provides a wealth of information about what motivates people to give of time and money. To date, five reports have been published (1988, 1990, 1992, 1994 and 1996). The 1996 survey was designed to answer the following key questions and concerns of the field: 

· Who gives and volunteers? To whom? How much? 

· What determines giving and volunteering behavior? 

· What early experiences influence giving and volunteering behavior as adults? 

· What is the relationship between membership in religious and other voluntary and service organizations and giving and volunteering behavior? 

· Do social behaviors, such as visiting on a regular basis with neighbors, have an impact on giving and volunteering? 

· What are public attitudes toward giving, volunteering, and the performance of charitable organizations? 

· How do economic conditions affect charitable behavior?

(Source: Giving and Volunteering in the United States, page xiii, 1996 edition) 

Where to Look for Volunteers

Whether you are seeking volunteers to collect tickets at a major charitable event, or an accountant to audit the books of a fledgling grass-roots organization, it helps to have some ideas about where to look within your community for potential volunteers. The following lists are provided to help you begin to think about the wide range of individuals and groups that may want to support your efforts: 

· Advocacy groups 

· AmeriCorps Programs 

· Business and professional organizations 

· Chambers of Commerce 

· Churches and religious groups 

· Community Service Restitution Programs 

· Conferences/Special Events 

· Corporations and small businesses 

· Employment Assistance Programs 

· Families 

· Job seekers 

· JTPA and other job training programs 

· Military units and retired military personnel 

· New residents of the community 

· Parents' groups 

· Public agencies and retired personnel 

· Realtors (welcome wagon packages often include volunteer information) 

· Rehabilitation agencies/programs 

· Retired Executives, Teachers (associations of) 

· Schools, especially service-learning programs 

· Scout troops or other youth groups 

· Senior citizen groups 

· Senior Corps Programs 

· Service organizations such as Kiwanis, Rotary Clubs and Junior Leagues 

· Sororities and Fraternities 

· Students seeking internships and service opportunities 

· Student vocational training programs 

· Unions and Trade Associations 

· United Way 

· University/college/community college organizations 

· VISTA volunteers 

· Volunteer Centers

You can reach people with disabilities via many of these recruitment avenues. However, there are several ways that you can outreach specifically to volunteers with disabilities. Send your volunteer opportunities to: 

· Schools that work specifically with disabled populations 

· Independent living centers 

· Vocational rehabilitation agencies 

· Disability service groups 

· Regional offices of rehabilitation services of the Department of Health, Education and Welfare 

· Statewide agencies and groups that work with persons with disabilities

Places to Distribute Recruitment Information

· Billboards 

· Chambers of Commerce 

· Churches 

· Clients 

· Community Centers 

· Corporation and Utility Buildings 

· Doctor's Offices 

· Job Counseling Offices 

· Libraries 

· Listservs, Electronic Bulletin Boards and Web sites 

· Newsletters 

· Newspapers 

· Personnel Directors 

· Pre-retirement Seminars 

· Public Service Announcements 

· Public Transit Bus Card Centers

· Schools and Universities 

· Service Clubs 

· Shopping Malls 

· Speakers' Bureaus 

· Telephone Books 

· Tourist Information Bureaus 

· TV and Radio Stations 

· University Job Offices 

· Volunteer Centers 

· Volunteer Recruitment Fairs

http://www.nationalserviceresources.org/links/pages/378.htm?search_term=volunteer%20retention&m=all
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