LWVM Municipal Finance Local Study
Fiscal Policy Update Committee

Questions for Finance Director/City or Town Accountant


Please return all interviews, the “Know Your Municipal Finances” chart and the Summary to the League office via mail or email to lwvma@lwvma.org by Sept. 30, 2007. Include additional sheets if necessary.

Local League 
City/Town 


Date of interview


Person(s) doing interview 
Phone




Phone



1. Have the services the municipality provides changed in the last 10 years? If so, how?

2. What factors have influenced this community’s success or failure in passing overrides?

3. What is the community’s unfunded pension liability expressed either as the percentage funded or dollar amount? (Note: this needs to be fully funded by 2028.) 

4. What percentage of the city’s/town’s budget (all departments) goes to employee benefits (health insurance, pensions, etc)? How has this changed in the last 10 years?
5. How has the city/town dealt with the rising cost of health insurance for municipal employees? 

6. Has the city/town adopted the local option that requires town employees to enroll in Medicare when they are eligible? If not, why not?

7. What municipal departments should we contact to get more information on the effect of finances on city/town services? (Police, fire, recreation, culture…)

8. What specific state policies have the greatest negative impact on municipal finances?

9. Over and above everything you’ve said about the past and current financial issues, what issue do you think will most affect this municipality in the next five years?

Questions may be addressed to mayor/town administrator if finance director does not have the long- term perspective.
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