LWVM Municipal Finance Local Study
Fiscal Policy Update Committee


Information for Local Study Interviewers and Researchers

The LWVM Fiscal Policy Update Committee (FPU) is asking local Leagues participating in the local part of this study to share your information with the FPU. The local study will consist of filling out the “Know Your Municipal Finances” chart by gathering information and data about your city or town online (links are given so you may want to use the online version for ease of navigation), and interviews with a sampling of municipal leaders, department heads, and others. The goal is to complete the study and return the interview information, “Know Your Municipal Finances” chart and your Summary by Sept. 30, 2007 so the LWVM Fiscal Policy Update Committee will be able to use the information. 

Obtaining data about your city/town. 
You should gather data about your municipality prior to the interviews.  Fill out the Know Your Municipal Finances chart as much as possible, since it will serve as helpful preparation. Almost all information can be obtained online from the websites listed in the chart. Other useful resources could be your community’s Annual Town Report and any annual financial reports. In addition, your locality’s Finance Committee and School Committee may provide updated financial information. A Municipal Finance Glossary is included with these materials and online as a companion to the “Know Your Municipal Finances” chart. Words in bold print in the body of the chart can be found in the glossary.

Additional help with the “Know Your Municipal Finances” chart. 
We will be sending you a sample “Know Your Municipal Finances” chart that we have filled out for Marblehead, with graphs, etc., to serve as a guide to your committee. It will be posted on the LWVM website and sent to all local Leagues as soon as the work is completed. Helpful hints will be noted. 

Interviewing municipal leaders. 
The number of municipal leaders you interview will be defined by your city’s/town’s personnel structure and by the resources of the local League local study committee. The Fiscal Policy Update Committee requests that each League interview at least the Mayor/Town Administrator, Finance Director/Town Accountant and Superintendent of Schools or their equivalents. 

Others you may wish to use as resources are: School Committee members, Selectmen/City Council members, Police and Fire Chief, and heads of the Library, Highway, Grounds, Park Department, and Building departments. We also suggest interviewing/contacting at least one department that provides social, cultural, and recreational activities/services. Telephone interviews may be possible. 

Other sources of information. 
Our own information gathering revealed other sources for getting a perspective on local finances. The library director may tell you of modified hours. School principals and PTO presidents may tell you amounts donated for schools and the projects funded. The district athletic secretary may give you the history of athletic fees. Kindergarten parents can tell you school supplies they are required to provide. This type of information provides tangible examples of how general economic trends translate into effects at the local level. 

Be creative and have fun! 
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