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League of Women Voters of Concord-Carlisle

ANATOMY OF A LEAGUE STUDY

The process of study, consensus, and action used by the League of Women Voters at all levels is based on the premise that the League is a grassroots organization. Proposals for studies come from the membership and it is the membership, through the process of consensus, who determines the positions that the League will take. This process has altered and changed over the years to reflect changing circumstances but the essentials are still there. It is important to remember that the League does not undertake a study in anticipation of a certain outcome. It draws its conclusions after an examination of all aspects of the subject.

PROPOSING A STUDY Topics for study are suggested by the membership, usually at a program planning meeting. After said meeting, the Board reviews the suggestions. In the case of a local League, the Board determines what to present to the membership at its annual meeting based on the outcome of the meeting. If the planning is being done for the National or State Leagues, the Board forwards the suggestions to the appropriate Board. In making its determination, the Board will consider the strength of the suggestions, the availability of people to work on the study, etc.

APPROVING A TOPIC FOR STUDY At the Annual Meeting of the local League or at the Convention of the State or National League, the membership votes on whether or not to approve the proposed new studies recommended by the Board. It is possible for members to propose studies that the Board did not recommend. This is relatively rare at the local level but fairly common at the State or National levels.

STUDY Once a new topic for study is approved, a committee is formed to conduct the study. If the item is a State or National study, there will be committees formed at those levels as well as locally. Recently, many local Leagues have found it useful to join together on State and National studies.

In the case of State or National studies, local Leagues can count on research materials being supplied to some extent. A local study will, of course, be on its own. In all cases, the study committee meets regularly to study the background material and add to it through its own researches.

CONSENSUS  After a suitable period of study and research, the study committee will present its information to the rest of the League members. League members will be asked to come to agreement or non-agreement on certain questions known as consensus questions.  The appropriate Board must approve these questions in advance. Thus in the case of a National or State study, league members may be assured that their counterparts in other cities and towns are addressing the same questions. Traditionally a study committee has presented a background meeting of general information followed by specific consensus meetings. In recent years these have tended to be done at the same time. If no general meeting can be scheduled, a special mailing or extra edition of the Bulletin may be used to give background material as was done for the Health Care. The consensus questions are always published beforehand in the Bulletin.

A CONSENSUS MEETING should have the following cast of characters: A resource person or persons (members of the study committee), a discussion leader, a recorder, and of course an audience of members at large. The discussion leader facilitates discussion and sees that the questions are addressed. Resource people provide background including the pros and cons of each question. The Recorder takes notes of the ensuing discussion. It is the goal of the meeting to reach some kind of agreement on each of the questions positive or negative, however sometimes no consensus is reached. If the local League is having more than one consensus unit, then the results will eventually be pooled. If it is a State or National studies the report will be forwarded to the appropriate body and the results of our consensus will be combined with those of other Leagues. Customarily the recorder meets with the study committee after the consensus meeting to refine the report. If there is not a strong thread of agreement on an issue, no consensus has been reached on that question. For the local League, a consensus is final after it has been approved by the Board, published in the Bulletin, and affirmed by the membership at Annual Meeting. The State and National Leagues follow the same basic procedure although of course they must review the results of many more consensus meetings. Again, the membership affirms the final consensus at the State or National conventions which are held every two years, in alternate years.

Once a consensus is reached it become part of the League’s program and may be used as the basis for action by the League. Local leagues may take action under State and National positions as well as local ones. Local leagues may also choose to concur with the position of another local League.

PROGRAM AND ACTION As part of its Annual Meeting or Convention, the members reaffirm their existing positions. Positions may be dropped if the membership no longer feels that they apply or are needed, or they may be proposed for restudy. Once the League has dropped a position, it is gone forever. It cannot be reinstated without a new study.

