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Person(s) completing Summary:  Mary Anne Kenney  Phone:  781-769-2032   Email: Maryakenney@aol.com
The interviews with four departments in Norwood were very interesting in as much as some of the same problems came up in each interview.  

The Superintendent of Schools said that special education costs (formula for this program), ed reform and health insurance costs were their biggest costs.  

The Town Manager says that not getting enough money from the Cherry Sheet for so many years was not good but at least Norwood had the Electric Company which brings in good money.  Again, health costs came into the picture.

The Town Clerk and Accountant says that not being sure what money they would receive was the worst problem – you can’t do a budget and plan on certain money that you do not get.  And of course, the problem on high health costs for employees was a problem.

The Superintendent of Public Works does not have enough employees but seems to manage fairly well because of the new fees and increases in the old fees.  It was interesting to learn about how the Dept. of Environmental Protection affects the budget of the Public Works Dept.  

They all showed a great respect for the other departments.  They all have a willingness to work together, especially on budgets.  They are all innovative and intelligent and are always looking for the best way to keep Norwood a strong community.  We are lucky.

None of them think that it is possible to change Proposition 2 ½ but it does make it hard to manage budgets when you your hands are tied on how to raise money.

As far as the questionnaire goes, it was very interesting to see how low Norwood’s property tax is compared to the other towns. We have never had a capital override, at least not so far.  We have only had two overrides; debt exclusion, one failure, one successful and we need a new high school so we will be fighting for another debt exclusion override within a year or so.

It is surprising that, according to the questionnaire, so many other towns have had so many.  It also helps you to see that all the cities and towns are having a problem balancing their budgets, especially since the money from state aid has gone down.  

It is easy to see that forward looking officials have found ways (our own electric company, cable co.) to give us more income.  It is also interesting how they encourage new industry in Norwood and how they go after any monies that the state will give them for projects.  Combined together, they all have years of experience which is probably not the same for other towns.  

I think our committee was wondering what we will do when they all retire and we have to find new officials.  

We did ask three of the four how they felt about raising revenue through Casino Gambling, as an extra question, because everyone is talking about it.  None of them favored Casino Gambling as a good way for revenue – there reasons were mostly morale and not detailed.  They did not seem to be for it.
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