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Background:

Carlisle is a largely residential community, enjoyed for its small population, open land and good schools.  Many people locate here because of its proximity to Boston and travel the 26 miles for work and entertainment.  But the town also maintains a strong core of independently successful, creative entrepreneurs, individuals who value the opportunity for a quiet, private sense of community, combined with protected open spaces that Carlisle offers.  It is governed by a five member elected Board of Selectmen, which hires a Town Administrator to oversee the operations of town offices and departments, and holds Town Meetings to allow the residents to make decisions about taxes and expenditures.  There is a small core group of town employees outside the school system which has remained about the same over the past 10 years.  However much of town work is done through volunteers, including an on call Fire Department.  The population in 2006 stood at 5,350, up from 4,370 in 1990, an increase of almost 1,000, or 23% in that time period.  Because Carlisle has remained more rural than many of its neighboring communities, more recent building of new homes in the 1990’s and early 2000’s came at a time when the desire to preserve open spaces was also growing.  Currently much of the land in Carlisle remains undeveloped, with over one third set aside as protected open space.  The town embraced the CPA fund early on to help continue to purchase open space as appropriate.  There is a small general store at the heart of the town, overlooking the small rotary, joined by several small offices in historic buildings, housing business such as real estate, insurance, dentist, and one bank machine.  Other than that, there are a couple of plant nurseries and ice cream stands in town, and business operated from homes.


Carlisle has one elementary school, one middle school, 6th – 8th, and after that students join the Concord kids at the Concord Carlisle Regional High School.  There are also three churches in Carlisle and a beautiful library that is a source of pride for the community following a major renovation in 2000 – 2001.


For the past 20 years town finances have benefited from building of new homes.  There has been an increase of approximately $20 million (some years more) in housing stock each year for the past five years.  The present year is projecting only an $8 million increase and expectations are that next year this figure may be even lower due to the poor housing market. Projected flat local property taxes due to declining valuations and housing starts, combined with other factors such as decreasing state aid, rising costs of unfunded state mandates, and increasing expenses for town and school employee benefits causes Carlisle officials to have great concern about the financial health of the town going forward.   In addition, two major school building capital projects are on the short-term horizon, projecting a minimum of $40 million in new debt even after some State reimbursement.  Servicing this debt will additionally impact our small tax base.  Maintaining the current level of excellence in our schools as well as level town services is the quality of life that all Carlisle citizens want but may not be able to afford in the future. 
Carlisle Revenue is comprised primarily of property tax (79%) with 10% coming from local receipts, 9% from state aid and 2% other.  Of that property taz, 98.5% comes from residential and less then 1% from commercial property.  All Carlisle property is taxed at the same rate which is the fourth highest in the Commonwealth.  Average single family tax bill is nearly $10,000 vs. about $4,000 for the rest of the state.
        Carlisle expenditures in 2007 were dominated by education which was 65% of the overall expenditures vs. an average of 50% for the State.  Town officials have worked hard with unions to develop health plans that are less expensive yet deliver acceptable coverage. The town contributes the minimum 50% of premiums and requires employees to enroll in Medicare when they become eligible.  FTE analysis was difficult but we were told it's basically flat over the past 10 years with minor changes.  The unfunded pension plan is a recognized problem and the town is working hard to catch up but the costs are escalating making it very difficult.   
School enrollment has gone up and down depending on the year but has gradually increased. In 2007, enrollment was 768. In 2007, the foundation school budget was $5,588,855 with $5,564,262 the required local contribution. Carlisle spent 38% above the required contribution.  Chapter 70 aid from the state in 2007 was $695,338 or 8% of net school spending. Special education continues to be an issue for the Carlisle public schools. As a percent of the school budget, in 2007 Sped was 22%, above the state average of 19%.  Education as a percent of the general fund budget in Carlisle was 65% VS. state average of 47%. 
Indicators
          Increase in school fees- School sports fees, bus fees, kindergarten fees
          Increase in all town service fees.
          Town employees and teachers can’t afford to live in town.
         Older population struggles to stay in town and is being forced to sell because of high taxes
          Average home value is $822,000, significantly above average
          Carlisle Education Foundation and School Association raise large amounts of money to pay for computers, teachers and aids, library hours; parents do significant amount of work on school buildings and grounds; parents contribute significantly to room supplies.
         Volunteers are relied on for nearly all departments to function. Employees are kept at a minimum.
Prognosis
Scary.  Big building projects for both the elementary school and the high school are eminent.  Operational costs continue to rise forcing overrides for level services.  40B housing mandates are creating a whole new set of potential costs and infrastructure stress that the town is unprepared to deal with.  Careful planning and tight budget control will not be enough, the town is entering into very difficult financial times and choices may be made that significantly impact the town as we know it today.
