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Summary Reporting Sheet

For the city/town of HINGHAM
Local League: Hingham League of Women Voters
Person completing Summary:  Marisa Costello                Phone 781-875-1282

Email  marisacostello1@comcast.net  
Background (Data)

Hingham is a historic town 15 miles south of Boston.  Hingham is located on the water and has 21 miles of shoreline, which is recently being developed to include a residential area, business and shopping center as well as improvements to its scenic parks and water views.  All of these changes will quickly increase its already growing population, which is around 21,200 (as of 2005).  Hingham is a desirable community for families due to its excellent school system, many commuter options to the city, wonderful parks and golf courses, as well as the history that is forever being preserved in the buildings, traditions and land in Hingham.  Hingham has 3 members on the Board of Selectmen (elected), with a Town Administrator and a Town Meeting form of Government.  Through our interviews we found that Hingham is a well-run town with the same budget issues most towns in Massachusetts face.  Although the town manages to meet the needs of most departments, some departments are being forced to do more work with the same money year after year.  Less glamorous areas handled by the DPW, like the transfer station or Bare Cove Park maintenance, are things that must be done but no one wants to do fund raising for or stand up and discuss at town meeting.  
Hingham Revenue


Hingham revenue comes mostly from property tax (68.49%) with 11.84% from state aid and 17.38% from local receipts.  Of the property tax, residential property tax is 87.6%, with the rest comprised of commercial (7.6%), industrial (3.5%) and personal property tax (1/3%).  All Hingham property is taxed at the same rate (9%).    

Hingham Expenditures


Education has consistently taken up a large part of the general fund expenditures in the Town of Hingham (ranging from 46.88% in 2000 to 49.99% in 2006).  Fixed Costs were next with 10.45%, Debt Services with 8.15%, Police with 6.95%, and Fire with 6.09% in 2006.  Over the eight year time span reviewed, Hingham consistently allocates its funds to each sector with roughly the same percentage.  

Although the town has managed to get town employees into an affordable healthcare package, the school employees are in a very expensive health plan.  Interestingly enough, compared to state health insurance spending, Hingham’s spending has fluctuated in direct opposition year by year.  The town does require employees to enroll in Medicare when they reach 65, but does backup that plan with Medex for anything not covered under the Medicare plan.  
Hingham Schools

Enrollment in Hingham schools has increased over the past 7 years and will continue to increase over the next decade.  The current enrollment number is 3,860 in 2007 and is expected to go up to 4,197 by 2010.  The increase in school employees has addressed the growing enrollment, but the space issue is still being addressed.  Hingham is currently in a situation where we face over-crowding in our elementary schools and is working on a plan to build a new school as well as expand some of the existing schools.  

In 2007, the foundation budget for the Hingham school district was $27,560,965 with $23,564,072 being the required local contribution.  Hingham spent above the required amount by 20.6% in 2007, which is up from 1998 where we were above by 9.9%.  The Hingham school district receives $3,996,893 in Chapter 70 aid, which is 12% of actual net school spending for 2007.  The percentage of the school budget spent for Special Education has been consistently one to two percent below the state average from 1997 to 2006, where it was 18% compared to the states 19.1%.  Low income students only make up 2.1% of the Hingham school district compared to the overall state average of 28.7%.   As discussed above, education as a percentage of town budget is 48.5% compared to the state average of 46.4% in 2005.
Other/Interview Comments
· Concerns over increasing health insurance costs.

· How to deal with the baby boomer generation retiring, getting older, etc.

· How to attract new talent to fill in positions left by those retiring

· DPW has more work without additional funding or staffing

· Hingham residents expect a higher level of service but don’t want to pay for it

· DPW would like to see more state grants to help ease the burden

· Lost positions in the 1980s and early 1990s have slowly been added back, but we are not quite there yet (town employees)

· Concerns over SPED law and how inclusive it has become – it covers things that should not be part of a school budget, but should be handled by social services.  SPED shouldn’t also cover transportation.
Prognosis

Good.  Hingham has developed a master plan to address upcoming issues such as school overcrowding, increased pressure on infrastructure related to new development, and the revitalization and preservation of Historic Downtown Hingham.  A good working relationship between the Town and its Departments, and active participation by Hingham’s residents in their town government has allowed Hingham to manage its growth while maintaining its quality of life.
Please return your Summary to the League office or via email lwvma@lwvma.org by June 30, 2007 along with the completed interview sheets and the “Know Your Municipal Finances” chart. Include additional sheets if necessary, though we prefer a single page. Summary information will help us design consensus questions. Thank you!
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