“Odds and Ends”: Additions to League Municipal Finance Local Study Materials

Interview Hints and Disclaimers

The Fiscal Policy Committee wishes you great success while completing the Study in your local community.  We know that the interviews you’ll be conducting could be daunting for not only your members but also the town officials and employees you may be interviewing.  We don’t want those town officials hold back information or feel the need to use extra discretion while answering your questions for fear of exposure should their subjective answers be considered controversial.  We want to encourage candid and truthful answers and opinion, when called for.  Therefore, we’ve prepared a few paragraphs that may help you explain to the interviewees how we plan to handle the data you’re gathering with discretion and confidentiality.

“The League of Women Voters of Massachusetts is committed to confidentiality and discretion when gathering information.  The purpose of this study is to gather information from a variety of sources.  At no time will a town or city official or employee’s name be used in attributing the source of subjective opinion in any way, including but not limited to written or spoken communication.  We will not publish any names in any manner.

Factual data may be used in an aggregate or specific form with subjective opinion lacking in attribution in all cases.  For example, after compiling all local Leagues’ study information, we may report that, “Ten of fifteen school superintendents support the repeal of Proposition 2 ½.

As for a more specific type of reporting, we may report that, “Seventeen school districts had the need to place overrides on their local ballots with three of those, Lexington, Concord and Marblehead, failing at the polls in 2006.”  In contrast, the opinion of the superintendents that 10 of 15 would support the repeal of Prop 2 ½ would not state the names or locales of those superintendents at all.”

        These examples are merely suggestions as to how you may put any of your town or city officials’ minds at ease when completing the interviews.  

Additional Interview Suggestions

1. Interview your State Representative and Senator 

2. Leagues can gather information from a neighboring community in parallel with their hometown, to gather perspective

3. Concerning How Interview Information will be Used

Ways to Organize Your League’s People Resources

1. This will depend on your League size.

2. We are suggesting 3 areas of gathering information:

a. Research from local documents and from the websites cited in Know Your Municipal Finances Chart; the 21 questions could be divided into groups of 7 for 3 people or divided into Schools and non schools . You may want to follow the data deeper—looking into costs of Sped, etc.

b. Interviewing town officials (we suggest 3 interviews, minimum)

i. Two people should go to each interview, one to ask the questions, one to take notes; alternate who asks the questions. It would be a good chance to match up a new member with an experienced member.

c. Following your links to others in the community to gather information, e.g. PTOs to find out about fundraising efforts, school department to find out about fees and how they’ve changed over time, various department heads, etc.

Other

1. If a League can get more up to date data, should it be used? Yes
2. How should the results be transmitted back to the state League FPU? Fill in the chart with your information, and type in interview answers (brief). You can attach any graphs that you think are particularly relevant. At the end of the chart (remove 5 included charts).
Contact Zaxaro Bennett zbennett@lwvma.org or Kathy Leonardson kleonardson@lwvma.org with questions or suggestions for others
