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Consensus Meeting Format

We have run a pilot consensus meeting to determine the ideal timeframe for the meeting. The meeting should run between 1 ½ and 2 hours. Note the resource people should practice the presentation scripts to get to the times suggested. 

	Consensus Section
	Suggested Total time

(Resource presentation and discussion Total)
	How time distributed between presentation and discussion
	Script ?
	Handout?

	Introduction to Consensus Discussion  
                            
	5 minutes


	All presentation

script
	Yes
	Yes; consensus questions

	Background to Municipal Finance

	5-10 minutes
	All presentation

script
	Yes
	Yes- figures

	Question 1
	45 minutes
	Each principle presented via script, followed by discussion; at the end evaluated low, med, high


	Yes
	No

	Question 2
	20 minutes
	10 minute script; 10 minute discussion


	Yes
	No

	Question 3a
	20 minutes
	10 minute script; 5 minute discussion


	Yes
	Yes

	 Question 3b
	10 minutes
	5 minute script, 5 minute discussion


	Yes
	Yes
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