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Consensus Meeting Toolkit

This is a presentation toolkit, prepared by LWVM’s Fiscal Policy Update Committee, for local League consensus meetings on Municipal Finance.  Your League may be familiar with some of the background information from the municipal finance forums held in January 2007 and your own local study of municipal finances, although neither is required prior to holding your consensus meeting. Local leagues that completed their own local study are encouraged to share their results with their members through a separate informational meeting and/or in their bulletin prior to holding the consensus meeting in order to heighten member interest and understanding. 

This toolkit contains the following:

	· Preparing for a Consensus Meeting: guide for consensus meeting organizers
	page 1

	· Consensus Study Materials:  provide in depth information on each consensus question for all League members and resource people
	page 4

	· Consensus Meeting Scripts: suggested scripts for resource people and leaders 
	Page 35

	· Consensus Meeting Format: guide to timing and organization
	Page 66

	· Consensus Report Form: for the meeting recorder to complete with League’s consensus, which is then sent to your League’s Board for approval before being submitted to the state League. The deadline for submitting the form to LWVM is April 30, 2008.
	page 67

	· Consensus Meeting Handouts: for local League members at consensus meeting
	Page 72

	· Bulletin articles: for inclusion in your League’s Bulletin                                                                                                    
	page 82

	· Anatomy of League Study: general information on League study, reminder of how study and consensus works
	Page 85



Because the material is rather detailed we strongly recommend that you work out the timing of the meeting using our suggestions and practice the scripts with a timer prior to the actual meeting.

You will want to have a white board or flip chart available to help focus your meeting during discussion, with the consensus questions written out on separate pages.

Members of the Fiscal Policy Update Committee may be available to serve as resource people for your consensus meeting, given sufficient notice. Please don’t hesitate to contact co-chairs through the League office at 617-523-2999 or e-mail if you have questions or to make arrangements for resource assistance.  We look forward to reviewing all the local League consensus reports later this year.

	Kathy Leonardson                                                               Zaxaro M. Bennett                                                                    
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